Pike Place Market Constituency
Executive Committee Meeting Minutes

April 30th, 2026
Attendance:
TO BE ADDED
Opening

At 6:29, Jonathan Berner called the meeting to order, approved the agenda by
acclamation, and noted that minutes were delayed and unavailable for approval. Jonathan
clarified the distinction between public and member comments amid overlapping
comment periods.

Alex Rasmussen noted that PD Council Committee reports were provided at the last
meeting and would only be repeated if new information arose. Graham Marmion
introduced meeting procedures, including Robert’s Rules of Order and Zoom resources.
Janis Jordan provided election updates, reporting Bruce’s agreement to assist and plans to
meet him soon..

New Business

Jonathan introduced new business on potentially rescheduling executive
committee meetings to better accommodate PDA representatives. Christine Vaughan
explained that the current schedule, with the executive committee meeting after the full
council meeting, limits PDA reps’ informal interactions and sometimes shortens council
meetings. She proposed moving the executive committee meeting to the second Tuesday,
coinciding with the programs committee, or alternatively holding a Zoom meeting on a
different day. Christine confirmed no strict agenda notice requirements for regular
meetings, allowing new business as needed. Chris Scott fully supported the change, citing
frequent truncation of council meetings. Alex Rasmussen was neutral but acknowledged
benefits, including less rushed PDA meetings and personal scheduling conflicts. Gina
Karaba expressed willingness to try the new schedule for improved member interaction.
Graham Marmion raised concerns about compressed timelines between agenda
publication and meetings under the new schedule, potentially limiting response time for
urgent issues but allowing clearer differentiation between emergency and long-term
actions. Christine clarified the issue centered on informal social interactions and
debriefing hindered by the current schedule. Chris Scott emphasized the importance of
collegial activities.



Graham sought clarification about a CEO giving a prepared speech rather than speaking
directly. Christine invited Chris Scott to respond, who explained that during Rachel’s
(president and CEO) presentation, Council members can ask questions mid-presentation.

Graham expressed concern about PDA Council representatives’ engagement in all
meetings, noting some meetings might proceed without full quorum, allowing early
departures. Jonathan clarified meetings end early in such cases, with some material
reviewed later. Christine added that while the executive committee meets, others socialize
outside, but the committee remains focused. Jonathan raised concern that allowing a
one-week emergency meeting each month might lead to frequent emergency meetings
and increased administrative workload. Janis suggested agenda setting include urgency
discussions to avoid unnecessary emergency meetings. Jonathan emphasized maintaining
meeting discipline. Christine noted any constituency member can raise emergencies
under new business. Chris Scott contrasted PDA Council’s emergency meetings with the
general Council, which apparently does not face similar issues. Heather supported
improving meeting cohesion, noting prior PDA Council meetings were rushed due to
constituency meetings following. Janis asked if proposed changes would start in May.

Christine noted the Executive Committee sets its own schedule and suggested
announcing changes at the next meeting, possibly starting June. Jonathan preferred a
formal vote to record consensus. Janis moved to switch Executive Committee meetings to
monthly on the second Tuesday, announcing in May to start June 2026. Graham asked
about reporting logistics, wondering if reports would be given at both Executive
Committee and General Assembly meetings. Jonathan proposed reserving reports for the
General Assembly unless urgent issues arise, as public committees meet before the
General Assembly.

Janis mentioned a GoFundMe for Agro Farms, affected by flooding, suggesting sharing
the link as public comment rather than a business item. Christine proposed asking
members’ permission to include the link in the chat or newsletter. Heather elaborated on
the farm’s significant flood damage and supported including the announcement in the
newsletter.

Heather raised concerns about PDA leadership departing from the Market Charter,
specifically regarding preservation responsibilities. She cited examples such as lack of
pushback on SDOT’s load/unload time limits and advancing projects like open container
policies without full PDA Council vetting. She urged the Executive Committee to be
aware of these issues.



Alex expressed surprise at the sudden unveiling of the Sip and Stroll pilot program
without prior committee discussion and committed to investigating by contacting Rachel
to understand procedural lapses. Gina added that the Sip and Stroll idea had been
mentioned but not fully developed. She questioned the timing (noon to 4 p.m.),
suggesting evening hours would better attract locals after work and expressed concern
about potential public intoxication. Chris echoed Gina’s points, noting the program was
rushed to coincide with the World Cup and should have been presented to the strategic
planning committee before the full Council. He warned that during FIFA, PDA staff
would be less visible to Council members, limiting regular programming reports,
indicating a rushed process. Graham sought clarification on whether committees or staff
would be inactive during this period.

Chris proposed future council meetings remain formal, while park meetings be
treated more like retreats focused on discussion rather than reports. Christine raised
concerns about a proposed beer garden during FIFA watch parties potentially harming
local retail, as alcohol restrictions would prevent patrons from entering stores with drinks
during an extended summer pilot.

Agenda
The group shifted to agenda planning for the next General Assembly meeting. Jonathan

suggested including a vote to notify the constituency about the farm-related issue. Chris
noted the absence of a timely first-quarter budget report, recommending addressing it
soon, ideally before FIFA events intensified. Janis confirmed PDA representation, with
Rachel Ligtenberg and Katie Trent offering to present an overview.

Closing
Emily Pike proposed adding a meeting orientation item to reinforce procedural clarity,

supported by Graham and Jonathan. Alex confirmed inclusion of Austin’s MHC report as
a standard agenda item, along with announcements about executive committee time
changes and program updates. Christine requested an election update, which Janis agreed
to include in committee reports. Discussion about revising the questionnaire was
ongoing. Jonathan Berner formally adjourned the meeting.



