Pike Place Market Constituency
Executive Committee Meeting Minutes
February 26th, 2026

Attendance:
Jonathan Berner
Heather Pihl
Skip Knox
Emily Pike
Davin Stedman
Graham Marmion
Gina Karaba
Adora Lopez
Alex Rasmussen
Chris Scott

Opening
Jonathan Berner called the meeting to order and initiated approval of the agenda.

A member proposed adding three items: two to unfinished business—feedback survey
recommendations from the Engagement Committee and reflection on February’s open
house—and one to new business regarding the handbook committee report. Berner
confirmed no objections and approved the amended agenda. Skip Knox noted the
handbook committee members were absent; Berner offered to share an update from Nick
via Janis. Graham Marmion reported minutes were not yet available and deferred
approval to the next meeting.

Public Comment

During public comments, Heather Pihl praised the recent event replacing the
General Assembly meeting, advocating for it to become annual to aid recruitment and
encourage member participation. Berner invited her to provide feedback at Engagement
Committee meetings. Skip Knox shared positive impressions from the PDA Council
retreat, highlighting leadership quality and market financial improvements. He suggested
expanding outreach beyond downtown, including leveraging events like FIFA and
engaging local organizations such as PTAs. An online participant, Adora, introduced



herself.

PDA Council Reports
In PDA Council Committee Reports, Alex Rasmussen summarized retreat

discussions on funding strategies aligned with the 50-year plan. He explained the City of
Seattle is nearing its tax levy limit, prompting consideration of a bond requiring 60%
voter approval, targeted for 2028 pending the new mayoral administration. Other funding
avenues like tax credits are also being explored. Gina Karaba experienced technical
difficulties and deferred her report. Chris Scott reported on breakout sessions addressing
governance improvements, including clarifying the Vice Chair’s role, and Phase 1 of the
Master Plan involving client engagement and partner reintegration. Austin Godwin
confirmed the 2028 timeline. Chris Scott noted Jerry Johnson and the working group
likely support the levy, distinguishing it from SDOT’s separate armory upgrade project.
He expressed skepticism about the armory’s cost but acknowledged the presidential
election could boost voter turnout to meet the 60% approval threshold.

Unfinished Business - Open House Reflection
Berner transitioned to unfinished business with the open house reflection. Austin Godwin

summarized ten improvement areas identified by the Engagement Committee: raffle prize
strategy; enhanced promotion via community meetings and earlier event dates; repeating
successful social activities like bingo; improved catering including alcohol and clearer
vegan options; defining photographer roles; clarifying event purpose between recruitment
and engagement; streamlining the program; preparing logistics and materials;
reconsidering venue layout to encourage mingling; and formalizing busker pay with
auditions, sound improvements, and tipping instructions. Rasmussen praised the event’s
success and bingo as an effective mixer. Scott and Stedman commented on venue size
and multi-level setup, respectively. Karaba suggested relocating buskers near the elevator
for better audibility and recommended auditions for paid performers, offering to share the
PDA’s audition process. Berner acknowledged concerns about favoritism and the
precedent for auditions. Berner thanked the Engagement Committee for the rapid and
coordinated execution of the open house. Karaba and Scott discussed organizing an
annual retreat or formal gathering to improve communication, with Scott suggesting a
holiday season timeframe. Austin Godwin proposed adding the retreat as a future agenda
item, with Berner recommending a personal reminder for August and December as
potential dates. Knox advised caution about busy seasons and suggested integrating the
retreat into the constituency’s annual work plan with flexibility. Scott proposed a summer



event next year. Berner favored planning to start in August or February and asked the
Engagement Committee to draft a proposal for an annual repeat. Knox recommended
creating a 12-month visual activity timeline to enhance member engagement, supported
by Godwin who mentioned a group calendar and RSVP process improvements. Berner
emphasized accurate headcounts for catering.

Proposed Changes Based on Survey Feedback
Graham Marmion introduced seven proposed immediate changes from the

Engagement Committee to improve Phase 1 and 2 meeting processes based on a hybrid
meeting survey. Key findings included remote attendees feeling unheard, poor technology
and accessibility, cumbersome remote voting, and limited Robert’s Rules familiarity.
Proposals included a standard meeting orientation with a one-page handout and chair
script explaining roles, participation rules, Robert’s Rules basics, and remote guidelines.
Rasmussen suggested laminated name and role signs; Karaba proposed a Zoom “cheat
sheet” visible on a separate monitor and laminated instruction sheets near sign-in. Knox
requested printed agendas for those without printers. Berner recommended proposing
finalized orientation materials to the general membership for a vote. Knox added
providing blank motion sheets to aid clarity.

Regarding microphone use, Marmion noted remote participants struggle to hear
in-room speakers despite existing rules requiring microphone use. The committee
recommended consistent enforcement by the chair without additional action. Scott
acknowledged ongoing audio challenges at upcoming events.

The third proposal was a Zoom and hybrid participation guide covering features
like raising hands, renaming, chat, and voting tools, to be posted online and shared before
meetings. Berner supported providing quick-access instructions during meetings.
Marmion addressed Robert’s Rules challenges, proposing a simple one-page cheat sheet
summarizing common motions and procedures. While formal training was favored, it was
viewed as a longer-term goal requiring funding. Knox emphasized the value of
professional parliamentarian-led training to reduce conflicts; Karaba supported this and
planned to raise it at the next GA meeting. Berner highlighted Robert’s Rules’ role in
ensuring democratic decision-making and advocated best practice recommendations for
chairs rather than rigid mandates, suggesting the Handbook Committee develop guidance.
Knox agreed, emphasizing group support for the chair and ongoing improvement
conversations. The committee will proceed with the cheat sheet and clarify expectations
focusing on best practices.

For Phase 2, Marmion proposed a hybrid moderator role to support remote attendees by



monitoring chat, tracking raised hands, surfacing questions, and assisting with digital
voting. Berner suggested this role be filled by an elected officer due to responsibilities;
Godwin noted the need for chat decorum guidelines. Berner read a message from Adora
praising recent constituency meetings and expressing renewed engagement motivation.
Stedman acknowledged Adora’s contributions, especially enabling online voting during
COVID-19. Marmion noted a hybrid moderator would have highlighted Adora’s
comment promptly.

Adora expressed appreciation for Zoom’s accessibility, encouraging continued use
to accommodate participants with health challenges or time constraints. Berner asked
how to decide on meeting formats; Marmion suggested bringing hybrid meeting and
moderation topics to the GA for discussion. Knox noted small current attendance but
cautioned that larger groups could complicate hybrid meeting management, advising
composure.

Marmion raised speaker identification challenges and proposed requiring speakers
to announce names and roles before speaking to improve decorum, acknowledging
potential reduction in conversational openness. Rasmussen disagreed, stating chair
recognition and Zoom name display suffice. Berner noted it is unrealistic for the chair to
name every speaker but recognized benefits of formal identification for order and
accurate minutes. Karaba suggested reminding participants to display names on Zoom
and state names if unclear; Pike supported repeated identification for new member
orientation and minute accuracy. Knox compared the group to a quasi-government body
endorsing formal identification for accountability. Berner characterized this as meeting
hygiene, proposing chairs request names when calling on speakers. Scott emphasized
establishing settled policies to avoid repeated reinvention. Knox referenced Robert’s
Rules, highlighting chair responsibility for order and participant duty to assist, suggesting
post-meeting reminders to chairs for humane facilitation.

Marmion introduced the Engagement Committee’s recommendation to implement
digital voting tools for remote attendees at the GA to streamline roll call voting. He
emphasized transparency and record-keeping compliance but noted potential procedural
amendments beyond the Executive Committee’s authority. Berner requested
demonstration of the tool before discussion. Knox raised concerns about double voting;
Berner acknowledged some loss of anonymity might be necessary, with votes linked to
names. Marmion clarified current votes are not anonymous and digital voting would
apply only to standard motions, not anonymous elections. Berner stressed ensuring
majority will, minority voice, and organizational work. Knox advised judicious
reconsideration of votes. Godwin suggested allowing requests for more anonymous roll



call votes. Berner and Marmion agreed anonymity would not be preserved, comparing to
congressional voting. Marmion proposed presenting Phase 1 items for implementation
approval at the next GA and discussing voting alternatives there. Berner recommended
focusing on Phase 1 initially to avoid overwhelming participants. Knox requested page
numbers in future guides. Marmion confirmed Phase 1 implementation would be on the
next GA agenda.

New Business
In new business, Marmion shared a near-final draft of the Constituency Executive
Committee Handbook from Nick, formatted by Alyssa, to be distributed for Executive
Committee review without current plans for GA review. Knox announced intent to bring
a motion to the GA to rename the Executive Committee to the Operations Committee,
citing corporate connotations of “Executive” causing misunderstandings about authority.
He noted prior experience where renaming reduced tensions and clarified roles. Berner
stated he would inquire about a draft bylaw revision and references to the Executive
Committee in the PDA Charter or other documents, which could complicate renaming.
Knox explained bylaw changes could be handled efficiently at the GA with proper notice
and could be incorporated into the July election if desired. Marmion offered to review
relevant documents and suggested lawyer review before any vote. Scott suggested
requesting a handbook draft. Berner confirmed the motion would be placed on the agenda
under new business but cautioned against it dominating the meeting.

Closing
Berner set the agenda for the next GA meeting to include Knox’s renaming motion, PDA

council reports as unfinished business, a brief summary of the recent open house, and
committee updates including Engagement Committee reports. Austin Godwin planned to
share open house photos at the March 17th meeting. Chris Scott proposed inviting
Heather Pihl to discuss market-related issues such as the street and levy; Berner agreed to
add her as a potential guest. Marmion and Berner agreed this would be discussed within
committee reports. Scott emphasized fostering activism and advocacy skills alongside
member engagement. Knox noted a scheduling conflict for March 17th but planned to
join via Zoom to present his proposal during public comment. Berner and Marmion
reviewed agenda items with no additional proposals. Berner called for a motion to
adjourn, seconded by Gina Karaba, and the meeting was adjourned.



