Pike Place Market Constituency 
General Assembly Meeting Minutes
August 19th, 2025


Agenda and Minutes Approval
Bob Braun called the meeting to order and requested approval of the agenda. Nick Setten proposed a friendly amendment, noting that Katie Trent would be the guest speaker. Bob accepted the amendment, confirmed Katie as the speaker, and, hearing no further changes, declared the agenda adopted. Bob moved to approve the previous meeting’s minutes, which had been circulated online. No amendments were raised, so the meeting proceeded.

Guest Speaker: Katie Trent, PDA Chief Operating Officer
Katie Trent introduced herself as Chief Operating Officer of PDA and provided an update on street management, focusing on recent changes to vehicle access on Pike Place. She referenced a vehicle-on-crowd incident in New Orleans that renewed public safety discussions, especially with upcoming events like FIFA. Mayor Harrell pledged to address Pike Place, aligning with PDA’s goals. Katie highlighted strong relationships with the Mayor’s office, SDOT, and other agencies.
She outlined stakeholders involved, including small businesses, vendors, residents, delivery drivers, disabled visitors, PDA staff and council, the Market Historical Commission, and city departments, emphasizing support for small businesses. Katie described the rollout of a reduced traffic pilot, including community sessions and surveys. Vehicle access was initially limited from 9 a.m. to 6 p.m., later adjusted to 10 a.m. to 4 p.m. Dash passes were distributed, but currently, any car with a stated purpose is allowed during restricted hours. Since July, vehicle entry has averaged 9–13 cars per hour during restricted times, indicating a significant reduction.
Katie reported a 7.5% year-over-year increase in foot traffic and an 8.5% increase in Q2 commercial sales, particularly benefiting sit-down restaurants and grocery/meat/fishmongers. She concluded the pilot has not negatively impacted small businesses. Looking ahead, Seattle Public Utilities will resume cobblestone replacement on September 15, and Puget Sound Energy will conduct repairs at 1st and Pike. Parking restrictions on 1st Avenue will change, and collaboration with SDOT and partners will continue to optimize street management, aiming to publish a comprehensive plan by next spring. The pilot’s restrictions may continue through the busy season, with ongoing monitoring and adjustments. Alex Rasmussen asked about the schedule for movable barricades at Stewart and Pine. Katie confirmed the current schedule is 10 a.m. to 4 p.m., with long-term plans to be developed in consultation with partners and the design advisory group, ensuring compliance with Market Historical Commission guidelines. Alex raised concerns about sign placement at Stewart, noting days when no signs are present. Katie responded that signs may have been removed or stolen and are meant to be present daily. Gina Karaba noted that people steal and return the signs.
Jonathan Berner indicated Haley Land had a question. Nick Setten invited Haley to the front. Haley asked about measurement methods and whether data distinguishes between local and non-local users or produce buyers. Katie explained that vehicles are tallied at the front access point, with SDOT interns analyzing footage for load/unload times. Automated counters may be used in the future. They do not currently track user origin or produce buyer data, though produce sales are up 5%. Haley emphasized the importance of tracking local shoppers and produce buyers, which Katie acknowledged as a priority under exploration.
Bob Braun invited the next speaker. Graham Marmion, a new at-large member, thanked Katie and asked about the switch from dash passes to a stated purpose system and where to find updates. Katie explained dash passes were logistically challenging to reissue, so the honor system is now used, with updates shared via sessions, emails, and discussions. Graham requested direct communication of future policy changes, which Katie agreed to distribute via tenant alerts.
Cory Hutton expressed appreciation for support of small businesses and raised concerns about unstaffed access points at Pine and Stewart, leading to unauthorized vehicles and safety issues. He suggested controlling access or reversing street direction. Katie expressed sympathy regarding a recent incident and noted Stewart will close for construction next month. She acknowledged the issue of drivers bypassing streets and stated that comprehensive solutions are being considered for next year, with interim reliance on signage and possible barricades. Changing street direction is under discussion but unlikely in the short term.
Cory asked about geofencing for rideshare pickups and drop-offs. Katie confirmed geofencing is in place for rideshare and Lime bikes/scooters. Chris Scott inquired about vehicle volume measurement at Pine and Stewart; Katie said SDOT interns manually count vehicles from video footage. Chris suggested clearer pedestrian zones and speed limits. Katie acknowledged the feedback and the need for pedestrian education.
Skip Knox asked which city officials Katie is working with; she cited Deputy Mayor Wong and others from the mayor’s office and Office of Economic Development. Skip questioned continuity with different agency representatives at meetings. Bob Braun closed the discussion, thanked Katie, and invited her to provide future updates.

PDA Councilmember Updates
The meeting transitioned to committee reports and discussion about public comment timing. Nick Setten explained that general membership meetings allow for public input throughout. Heather Pihl and Jonathan Berner clarified that public comment is always on the agenda. Haley Land expressed concerns about timing, which Bob Braun acknowledged, encouraging him to speak when ready.
Haley Land referenced emails from Seattle Greenways about creating a busking spot at Pike Place and Pine, expressing concern about the tone and approach, and urging humility and collaboration. Bob Braun thanked Haley. Austin Crowley appreciated Haley’s remarks but suggested such comments be directed to Greenways directly. He noted pedestrianization is important to younger people and called for clear, inclusive processes. Skip Knox commented on generational differences and the need for mutual respect. Chris Scott clarified Greenways’ limited voting influence. Cory Hutton clarified he, not Gordon, wrote the statement about buskers and expressed his commitment to the community. Nick Setten requested a return to the agenda, which Bob Braun agreed to.
Alex Rasmussen updated on the Strategic Planning and Programs Committee, reporting a new busking spot was tested in the atrium with positive busker feedback but business hesitation, so other locations will be tested. Chris Scott asked about Charlie, the market manager overseeing the busking program. Gina added Charlie has a radio background. Nick mentioned issues with buskers in front of Starbucks at Pike Place, with a triage plan in place.
Alex explained the proposed solution is to move the Starbucks logo to the north window, allowing buskers to keep their spot while accommodating tourists. The Market Historical Commission must be involved, and discussions are underway. Bob Braun emphasized that buskers should not be displaced.
Gina provided a brief finance and asset management update. Alex discussed expanding the guest vendor program near DeLaurenti into vacant retail spaces. Nick provided updates on Rummage Hall reopening, upcoming events, and encouraged participation in SPPC meetings. Alex reported that MarketFront artisan food program sales have doubled, with plans to expand and increase outreach.
Public comment
Heather Pihl, representing Friends of the Market, expressed concern about the growth of “fair food” vendors and urged balance to protect historic uses. Haley Land asked about the Foundation’s Sunset Supper event; Nick reported it did not generate a profit. Haley also inquired about defining “Pacific Northwest food life,” which Nick said is ongoing, with a final version to be presented at the next meeting. Christine Vaughn noted related materials are on the board’s website. Gina commented on the ongoing discussion about the definition.
Skip Knox asked about meeting attendance records; Janis Jordan confirmed she is tracking attendance and requested sign-ins. Bob Braun thanked the speakers and moved the meeting forward.

Financial Update
Christine Vaughn provided a financial update, noting bonds for the market front can now be reissued and a finance retreat is scheduled for September 25, including a real estate education session, draft budget review, and levy timeline overview. Gina confirmed the retreat would begin at noon, with the regular council meeting at 4 p.m. Nick announced a community budget meeting on October 2. Christine encouraged attendance for early budget discussions.

Budget Updates
Bob Braun reported on a budget meeting with Rachel, expecting a similar budget to last year, with contingency plans for staff turnover. Nick shared that the Merchants Association was approved for a lease, with Gina elaborating on the space and recent pavilion table restructuring. Jonathan Berner asked for clarification, and Nick and Chris Scott explained the early stages of the initiative, with Bob noting it is not yet official.

Committee Reports
Bob moved to committee reports. Emily Pike, chair of the Listening and Outreach Committee, reported on ongoing interviews with community members and the creation of “tip your busker” pins. The next meeting is September 2. Alex noted a potential artist for the pins. Haley Land asked about meeting announcements; Emily confirmed they are sent to the constituency. Jonathan Berner provided a brief history of the committee’s evolution and proposed renaming the merged group to the Engagement Committee. Alex seconded, and with no objections, Bob Braun confirmed the name change.
Bob Braun reported on the Process Improvement Committee, noting challenges in scheduling meetings with sufficient notice. He proposed scheduling the next meeting for the 28th and mentioned a suggestion to rename the committee as the Efficiency Committee. Alex commented positively on the alliteration of committee names.
Bob moved to the Market Historical Commission (MHC) Report. Austin Crowley agreed to provide future updates and summarized the last MHC agenda, highlighting ongoing discussions about a proposed parking deck sign. Gina added funding had been offered, but consensus on the sign’s appearance was pending. Heather Pihl provided additional context, noting procedural concerns and the importance of following established guidelines. Joan asked about Victor Steinbrueck Park events; Heather confirmed two indigenous events were scheduled without controversy.
Chris Scott moved to dissolve the union of the Handbook Committee and the Process Improvement Committee, proposing a new, non-public committee to draft a handbook. Nick seconded. Bob Braun explained the background, and Skip Knox clarified there would be no bylaws review at this meeting. Bob clarified the new committee would not be open to the public and would focus on creating a handbook. Haley Land asked about the rationale for combining committees; Bob explained it was for consistency but acknowledged the process had stalled. Alex reminded the group of the Process Improvement Committee’s original purpose. Skip Knox asked which would take precedence in case of conflict; Bob confirmed bylaws would prevail. Graham clarified the committee was never intended to be a Bylaws Committee.
Graham explained the initial goal was to survey members and research online roll call voting, separate from handbook creation. He declined further participation due to capacity limits. Nick called Graham a role model for setting boundaries. Christine Vaughn asked about the Handbook’s contents. Nick listed desired contents, focusing first on the Executive Committee, then broader membership. Graham acknowledged the thanks. Skip Knox advocated for transparency and open meetings. Haley Land referenced the open process used for bylaws revision. Joan recounted the existence of a previous handbook and the need to update and consolidate information. Chris Scott confirmed the Handbook would include both documents and narrative content.
Chris Scott clarified that the completed Handbook would be reviewed and voted on by the General Assembly. Heather Pihl pressed for open meetings, and Chris said meetings would be informal but open to those interested. Skip Knox and Haley Land emphasized the value of public involvement. Bob Braun concluded these discussions should be incorporated into the efficiency process.
Nick clarified the committee would primarily collate existing documents and accepted a friendly amendment to ensure meetings are properly noticed. Chris Scott explained the committee’s focus on document review. Chris asked Nick if the Hilt Lacata agreement would be included; Nick confirmed it would. Bob Braun remarked on the value of online document access. Chris restated the motion: to dissolve the two existing committees and create separate ones for the handbook and process, with co-chairs and properly noticed meetings. Jonathan Berner suggested presenting motions in writing for clarity. Bob Braun called for votes; the motion passed unanimously.
Graham noted two motions had been passed. Jonathan Berner reiterated the importance of documenting motions. Bob Braun commented that the composition of the former Joint Mission Committee would be reconsidered later. Skip Knox noted the time, and Bob Braun proposed a five-minute extension, which was approved.
The group moved to public comment, adjournment, and a website update. Graham raised concerns about amplification. Nick summarized that officers should address these concerns with the PDA. Craig Eidemore reported that busker amplification privileges at Steinbrook Park were suspended after a complaint. Heather Pihl explained she had made the complaint, clarifying that only the Market Historical Commission can authorize amplification. Bob Braun concluded the amplification issue was resolved.
Website Updates
Nick asked for website and online payment updates. Janis Jordan reported discussions with Ej about enabling online payments and updating the website, which requires a domain switch and a five-year commitment. She offered to collect feedback via email.

Speaker Invitation
Bob Braun moved to inviting John Cragleci, Chair of the Market Historical Commission, as a guest speaker. Graham withdrew the invitation after learning the Chair could not comment on ongoing matters. Austin Crowley suggested it might still be beneficial for new commissioners to hear from the Chair. Bob Braun proposed relying on volunteer reports for now, with the option to revisit the invitation. The group agreed.
Nick emphasized the importance of building connectivity. Bob Braun noted future opportunities to invite guests when there is no PDA guest scheduled. Chris Scott suggested inviting the director of the Department of Neighborhoods, stressing the need for information about the invitee. Bob Braun acknowledged the suggestion. Skip Knox expressed frustration about lack of transparency regarding city staff interactions. Christine Vaughn recommended asking the executive director and Katie directly. Graham noted privacy considerations. Bob Braun returned to Chris Scott’s earlier point, seeking consensus on inviting someone from the Department of Neighborhoods. Alex and others supported the idea. Jonathan Berner asked about extending the meeting for a guest; Chris Scott noted the meeting’s scheduled duration. Nick suggested the time would suffice if discussions stayed on track. Bob Braun proposed drafting an agenda within the existing timeframe, with the option to extend if needed, and supported inviting someone from the Department of Neighborhoods.

Closing statements
As the meeting ran over, Nick requested an additional five minutes for public comment, which Bob Braun approved. No public comments were raised. The group thanked each other and adjourned the meeting.

