Pike Place Market Constituency
Executive Committee Meeting Minutes

December 18th, 2025
Attendance:
TO BE UPDATED!
Opening

Jonathan Berner called the meeting to order 10 minutes late and presented the
agenda, which was approved without objection. Minutes from October and November
2025 were also approved. The meeting opened for public comment; two members of the
public were online, but no comments were made.

PDA Council Reports & Discussion
Alex Rasmussen reported on recent PDA activities, including approval of a lease

for Terrell Crow at the former Afghani crafts location, with plans to open by Tuesday. He
attended Market and CERC meetings where maintenance updates for Heritage House
were approved, including fire door repairs, replacement of an elevator controller board,
smoke detectors, and a new elevator maintenance contract with Metro to improve
reliability.

Christine Vaughan noted the revision report focused on flooding impacts on
farmers, with nearly all farmers selling at the market affected by submerged fields and
equipment losses. Alex added that the Commons and the Foundation are coordinating
outreach and fundraising, including accessing federal and local safety net funds to
support farmers.

Chris Scott raised concerns about Heritage House’s poor condition and questioned
why deficiencies like faulty fire detectors were not addressed earlier. Christine suggested
some issues stem from the building’s age and expected inspection findings. Alex
emphasized the council now has the opportunity to ask these questions directly. Gina
Karaba confirmed fire detectors had been tested and were being replaced. Chris
expressed frustration that inspections seemed reactive rather than proactive. Jonathan
suggested directing these concerns to PDA staff for clearer answers.

Calendar
Janis Jordan presented the proposed annual calendar, outlining speakers from PDA
representatives, the City of Seattle, Friends of the Market, Allied Arts, Market Historical
Commission, the Foundation, and the Merchant Association. John Turnbull, though



retired, is preparing a historical slideshow and is scheduled to present in January; Heather
Pihl confirmed his involvement. The council approved inviting John Turnbull for
January.

Alex proposed inviting Ross Hennepin, the new Director of Safety and Security, to
introduce himself as a guest speaker. Jonathan and Christine recommended coordinating
the invitation through PDA leadership. Alex confirmed he would follow up to schedule a
presentation after February, as January and February are booked.

Chris Scott noted multiple people could be involved in upcoming engagements.
Jonathan cautioned that fitting two speakers into January’s election schedule might be
challenging. Graham Marmion proposed inviting someone from the mayor’s office,
supported by Janis Jordan. Marmion clarified that while the mayor herself might be
unlikely to attend, deputy mayors or officials like the chief of staff or communications
director would provide valuable insight and consistency.

Chris emphasized that the Chief of Staff or communications director would best
understand the mayor’s administration goals. Janis inquired about specific objectives for
the invitation. Graham expressed a desire to hear the mayor’s perspective on the market
as a grassroots institution rather than just a tourist attraction. Jonathan sought substantive
topics beyond general affirmations of support.

Chris suggested discussing concrete issues such as security, the independent
historical commission, and street pilot projects. Janis added the importance of
understanding how the mayor’s office plans to partner with the market, respect its
autonomy, and consider it in policies related to affordability and housing. Jonathan
agreed and proposed drafting a list of questions to guide the conversation.

Christine volunteered to extend a broad invitation to the new mayor, highlighting
the market’s grassroots origins and historic significance. Chris noted the mayor’s
community-focused background, reinforcing the appropriateness of the invitation. Janis
agreed to reach out to the mayor’s office. Jonathan thanked Janis and moved the
discussion toward the speaker schedule.

Janis requested adding standing dates for subcommittee meetings to the calendar
to streamline announcements, particularly the two-week notice periods. Jonathan
confirmed the Engagement Committee meets the first Tuesday of every month and agreed
to include this in the constituency office calendar with flexibility. Janis also suggested
setting a regular meeting schedule for the Handbook Committee, supported by Chris.
They agreed on the last Tuesday of every month from 5:30 to 7:00 PM at the
constituency office, with Janis providing a Zoom link.



Discussion of Public Comment Period Changes
Jonathan proposed amending the General Assembly meeting agenda to include a formal

public comment period at the beginning. He explained that accepting public comment
throughout meetings had caused confusion and disrupted flow, citing a recent incident
during an election discussion. He argued that a designated upfront public comment period
would clarify expectations and allow chairs to manage comments more effectively.

Christine expressed concern about restricting member speech, emphasizing that all
members are equal and should be able to speak on agenda items. Jonathan acknowledged
this but maintained that a formal public comment period at the start would reduce
confusion and frustration. Chris noted even regular attendees struggled to understand the
current system and supported formalizing the public comment slot early in the agenda.

Graham suggested including a “member concerns” section at the beginning for
comments on non-agenda topics while maintaining open discussion on agenda items
throughout the meeting. Jonathan agreed that managing comments on agenda items
would remain the chair’s responsibility and that Graham’s proposal could clarify the
intent of the public comment period.

Gina Karaba emphasized the importance of a designated public comment period to
make participants feel comfortable contributing, especially those unable to stay until the
end.

Heather Pihl agreed with Jonathan that the chair should keep meetings moving but
opposed limiting public comments to only two periods. She stressed the General
Assembly should remain democratic and praised effective moderation by Bob Brown and
Jonathan.

Jonathan clarified his intention was not to shut down open comments but to give
the chair discretion to manage when comments are appropriate, particularly during
sensitive agenda items like elections. He proposed setting boundaries to allow the chair to
direct discussion without completely restricting participation.

Janis supported a structured moment for non-agenda items and suggested revising
the public comment statement to reflect that comments on current agenda items could be
accepted informally throughout the meeting at the chair’s discretion. She highlighted the
need to balance participation with preventing agenda derailment.

Christine questioned whether a comment should have been made before the
question period during candidate forums. Jonathan responded that statements should be
framed as questions to avoid campaigning and maintain agreed procedures.

Jonathan expressed concern about overcomplicating the issue and reiterated his
proposal to add public comments at the beginning of meetings and modify the statement



to say public comment "may be accepted throughout" at the chair’s discretion.

Christine questioned the need to explicitly state that members can speak at a
general meeting, emphasizing member discussion is inherent. Jonathan countered that
guidance is necessary during elections. Alex suggested wording the statement as "public
comment will be accepted at the chair's discretion," which Jonathan supported, noting
Robert’s Rules allow the assembly to override the chair if necessary. Gina viewed the
proposal as providing more opportunity for participation, and Jonathan agreed that more
structure would enable freer discourse.

Janis added the proposal would address recurring confusion about when public
comments can be made and empower members to raise concerns appropriately. Jonathan
summarized his proposal to add public comments at the start of General Assembly
meetings and revise the statement to indicate public comment may be accepted
informally throughout the meeting at the chair’s discretion. Janis and Alex confirmed the
wording.

Graham supported including "throughout the meeting" to help new members
understand participation opportunities.

Jonathan called for a vote on the proposal, which passed unanimously. Graham
moved to change "old business" to "unfinished business" on the agenda to align with
Robert’s Rules, explaining that unfinished business refers to incomplete items from
previous meetings, whereas old business often includes revisited topics without action.

Jonathan noted this change had already been made for General Assembly minutes
and asked if there were objections to applying it to Executive Committee minutes. Chris
raised a separate issue regarding meeting length, stating bylaws require meetings to be
two hours and agendas should reflect this, even if meetings end early. Jonathan preferred
to defer the discussion until Bob Braun was present.

Heather questioned the bylaw reference for the two-hour requirement; Chris indicated
bylaws specify meetings start at 6 p.m. and end at 8 p.m. Graham and Jonathan noted the
need to have relevant rules on hand during discussions. Jonathan emphasized the
importance of having bylaws available during discussions and requested Chris include
specific bylaw references in the next agenda. Christine suggested listing bylaw numbers
in advance for member review. Chris agreed to locate and provide them. During public
comment, Heather noted bylaws specify meetings start at 6:00 p.m., not 6:15, and do not
mention a two-hour duration. She supported citing bylaws during discussions. Janis
presented a draft agenda for the next meeting, including call to order, approval of agenda
and minutes, public comments, guest speaker John Turnbull, a special election with



nominations, candidate forum, voting, committee reports from PDA Council, Book
Committee, Engagement Committee, Market Historical Commission updates, public
comment, and adjournment.

Upcoming Special Election in January
Jonathan added election updates, announcing Austin’s nomination and acceptance for the

member-at-large position, noting others are welcome to nominate themselves or be
nominated on the day. He clarified the election process would mirror the previous one,
including no voter identification requirement, which is a procedural guideline rather than
a bylaw.

Janis expressed concern about discouragement among potential candidates and
urged the executive committee to support and encourage all eligible individuals interested
in running. She asked members to report any discouragement and promised to clarify
support in upcoming announcements.

Closing
Jonathan asked for further items and proposed adjourning the meeting 22 minutes early,

which was accepted.



