
Timestamp Are you a member of the Pike Place constituency? 1. How do you typically attend Constituency meetings?2. How familiar are you with Robert's Rules of Order?3. I feel I have equal opportunity to participate in meetings regardless of how I attend (in-person or remote)4. Remote participants are treated with the same respect and attention as in-person participants.

11/18/2025 12:29:04 Yes In person Very familiar 5 1

11/19/2025 10:37:12 Yes In person Somewhat familiar 5 4

11/19/2025 10:40:36 Yes I rarely attend meetings Somewhat familiar 5 5

11/19/2025 11:02:35 Yes Remotely (using Zoom) Somewhat familiar 2 4

11/19/2025 11:08:19 Yes In person Somewhat familiar 5 5

11/19/2025 11:30:37 Yes In person Somewhat familiar 5 3

11/19/2025 13:17:57 Yes Remotely (using Zoom) Very familiar 3 3

11/19/2025 16:37:17 Yes I rarely attend meetings Somewhat familiar 5 5

11/19/2025 17:33:36 Yes A mix of in-person and remote Somewhat familiar 5 5

11/19/2025 19:42:38 Yes A mix of in-person and remote Very familiar 5 3

11/19/2025 22:25:23 Yes I rarely attend meetings Very familiar

11/20/2025 9:10:55 Yes I rarely attend meetings Heard of it, but not sure how it works

11/20/2025 18:34:57 Yes A mix of in-person and remote Very familiar 3 3

11/20/2025 22:59:55 Yes A mix of in-person and remote Somewhat familiar 2 4

11/21/2025 7:52:39 Yes I rarely attend meetings Heard of it, but not sure how it works 4 4

11/21/2025 15:18:56 Yes A mix of in-person and remote Somewhat familiar 5 4

11/21/2025 15:24:44 Yes A mix of in-person and remote Somewhat familiar 4 4

11/23/2025 13:58:54 Yes In person Somewhat familiar 1 1

11/24/2025 10:46:29 Yes I rarely attend meetings Heard of it, but not sure how it works 2 2

11/26/2025 19:35:28 Yes A mix of in-person and remote Somewhat familiar 2 3

11/26/2025 22:09:12 Yes In person Somewhat familiar 5 3

11/26/2025 23:13:32 Yes I rarely attend meetings Very familiar 5 5

11/27/2025 14:12:41 Yes I rarely attend meetings Heard of it, but not sure how it works 4 4

11/27/2025 21:16:21 Yes A mix of in-person and remote Heard of it, but not sure how it works 4 4

11/29/2025 9:52:47 Yes I rarely attend meetings Somewhat familiar 2 3

12/1/2025 10:10:34 Yes Remotely (using Zoom) Heard of it, but not sure how it works 2 3

12/1/2025 10:59:09 Yes A mix of in-person and remote Somewhat familiar 4 3

12/6/2025 16:35:21 Yes A mix of in-person and remote Somewhat familiar 5 5

12/6/2025 17:32:37 Yes In person Somewhat familiar 4 5

12/6/2025 17:42:46 Yes I rarely attend meetings Somewhat familiar 5 4

12/6/2025 17:50:15 I don't know. A mix of in-person and remote Very familiar 5 5

12/6/2025 20:07:01 Yes Remotely (using Zoom) Somewhat familiar 4 4

12/6/2025 21:06:31 Yes In person Somewhat familiar 5 5

12/6/2025 21:50:04 Yes Remotely (using Zoom) Somewhat familiar 3 2

12/7/2025 0:36:32 Yes A mix of in-person and remote Somewhat familiar 4 4

12/7/2025 11:37:15 Yes In person Somewhat familiar 4 5

12/7/2025 15:04:43 Yes Remotely (using Zoom) Somewhat familiar 4 4

12/7/2025 19:25:00 Yes Remotely (using Zoom) Somewhat familiar 4 5

12/15/2025 15:04:53 Yes I rarely attend meetings Very familiar 5 5

12/15/2025 16:23:34 Yes A mix of in-person and remote Somewhat familiar 3 3

12/12/2025 12:00:00 Yes A mix of in-person and remote Very familiar 3 3



5. When attending remotely, I understand how to seek recognition (e.g., to speak, make a motion, raise a point of order).6. When attending remotely, I have felt overlooked or unable to participate.7. When attending in person, I understand how to seek recognition (e.g., to speak, make a motion, raise a point of order).8. When attending in person, I have felt overlooked or unable to participate.9. The technology used for hybrid meetings (e.g., video, audio, screen sharing) works reliably.I am able to see or access all meeting materials (e.g., agendas, documents, motion text) regardless of how I attend.
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When technical issues arise, there is support available during the meeting.Technical issues often prevent me from fully participating (e.g., couldn't hear discussion, dropped connection, etc.)The meeting facilitator manages the meeting effectively in a hybrid setting.It's clear when it's my turn to speak, or when others are recognized to speak.Meetings generally stay on topic and move at a reasonable pace.Time limits for speakers are enforced fairly.
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I understand how voting works during Constituency meetings.I feel confident that everyone's votes are counted equally and accurately, regardless of how they attend.What meeting format do you prefer? What do you think is working well about our current hybrid meetings?What improvement would you suggest for making hybrid meetings more inclusive, fair, or effective?Any additional comments or experiences you'd like to share?

2 4 In-person only not much totally revise techmnology that is used and arrangement oftools so everyone can see everyone.All of executive committee should be required to attend professional  run "
orientation to basic Rules of Order (RONR) upon beung elected

5 5 Hybrid Meetings are generally cordial and inclusive. Stick stictly to Roberts when dicussions are in danger of getting out of hand.GA meetings have become more fun and informative over the last couple of years.

5 In-person only

4 5 Remote/Virtual only

4 5 Hybrid access guide for remote users good work by everyone in having polite meetings open to all 

5 5 In-person only In person.  Hybrid technology is a nice-to-have only and should not be a given or relied upon. I believe there is more reliability and accountability in person. I think the meetings should be in person only. 

3 3 No preference It allows flexibility; I generally do not speak, but it's clear how and when I could do so.  IT's better than Webex!I think you do a good job, making sure you are addressing online public comments first is good practice if there are lots of them.  Making sure things are posted or made available.  I could not find Oct minutes for example.You guys rocks!  I love watching how much Jonathon can knit in one meeting :-D

5 5 In-person only It allows for flexibility I do not enjoy virtual meetings in general, and would prefer totally in person meetingsThanks for all you do!

5 5 Hybrid remote allows to still attend despite obstacles prohibiting in personmake sure all in person speakers speak into a nearby microphone in  the roomFor expected large voting attendees, put the resolution/election at very beginning of meeting  and may have to drop other agenda items; Second for very large turnouts from remote attendees turn on Election Runner for one night and get results sooner, also will need web admin person plus observer to manage the remote voting.

5 4 In-person only Not5 so much better equipment; better layout of same; room acoustics 

5 5 Hybrid I think the Constituency should meet less often and only on items that are included in the Charter.  I know there is much energy and passion about the Market but I often leave meetings after hours wondering “was there anything specific we needed to do?”  Did it make the Market better or would my time be better spent doing something else for the Market?  

5 Hybrid I attend other meetings that are hybrid and I think it's a great option and possibly adds to greater participation and attendance. 

5 5 In-person only They are more accessible (someone can attend if they cannot get to the Market in person)Have someone monitor the online participants to assist the chairThanks for asking

4 5 In-person only The ability to attend virtually when in person is very inconvenient or impossibleInsisting that cameras be turned on for those attending remotely and the ability of those attending remotely to see who is attending in person In general, I think meetings run collegially, and work gets done, even if somewhat chaotic at times. Hey! It’s the Market!

2 1 Remote/Virtual only That they exist at all! Voting cannot just be by trying to roll-call all the people visible on Zoom. It's easy to skip someone, or even a whole page of attendees. It's also just slow and prone to issues with people who aren't actually at their device.  
Robert's Rules seem only to make the meetings confusing and interminable. While there's much excitement about using them, few if any members seem to know them well (including me!). 

Friends who I've convinced to join the constituency universally report astonishment and disbelief at the procedural congestion, and typically have no desire to come back after seeing a single meeting. They ask questions like "what are we voting on now?" And the answer is often something like "we're voting on whether to close debate on a proposed amendment to a vote, so that we can vote on the amendment before taking the actual vote."

5 5 Hybrid More people are available to attend Not sure None

2 4 Hybrid more people may attend, regardless of their location, meeting time convenience, weather, etc.better ability to know who's speaking, both those in the room and those remote. name tags in front of people at the table? announcing one's name and affiliation before speaking?

3 5 Hybrid It provides opportunity to attend without actually traveling to the market Educating people how to raise their hand. Leaders in the room paying attention to raised hands. Educating people online how to raise their hand. Telling people calling in via phone what to do if they want to be recognized None

3 4 Remote/Virtual only Very little. The meeting notes are nearly incomprehensible to anyone without an enormous amount of time to devote simply to reading them. They appear written by and for lawyers only, or the sort of crank who only cares about one small issue and ignores the rest. Give more notice. Make more on weekends, not just weekdays. So many are during the 40-hour Monday-Friday work week! Keep them shorter if possible, and single-topic as often as possible. I am an editor and can barely make sense of the notes you send after a meeting. This is not how 21st century nonprofits function...and it is in fact now the 21st century, even at our city's historic market. 

4 5 In-person only It allows members to attend when in person attendance is not an option.Finding some way to allow those online to see who attendees are in person. Requiring those attending remotely to be on camera.

4 5 Hybrid There are accessible options for those that can’t attend in-person. The meeting facilitators do their best to ensure everyone is recognized and voices are heard. A top down camera for document sharing for those online, particularly when there isn’t a digital copy of what is being presented. 

5 5 Hybrid They are effective. More reminders

5 5 In-person only Remote attendees don't seem to participate much. Maybe take notes/suggestions before the meeting from Zoom attendees and then call on them during the meeting to elaborate if they chooseKeep up the great work!

2 4 Hybrid I like that I can attend online if I need to, even though I prefer to attend in person if I can. I think some people abuse their knowledge of Robert’s Rules (i.e. “friendly” amendments that aren’t friendly, voting on tabling, voting on whether to vote, etc.)

2 2 Hybrid allows everyone to join having an agenda with time points would be helpful just to keep people on topic and leave enough time for things at the end. also lets people know if they can join late and still be there for what they want to hear

2 3 Remote/Virtual only Offering the meeting online. With a family, zoom is the only way I can attend. Offering voting online or through a survey. Staying on task and on time, sometimes the discussion gets carried away in one direction and the meetings don't cover what's on the agenda, or by the time we reach an agenda item it's getting late into the evening. I wish the meetings were only an hour or a little more, and didn't run so late. I enjoy these meetings but it doesn't always feel like they produce anything, lead to much action or change. Sharing the purpose of the constituency and the Roberts Rules would be super helpful. Staying on topic and not letting the agenda get derailed by on-going comments and long-winded tangents would make these meetings more meaningful 

4 5 In-person only They provide maximum opportunities for engagement and attendanceclearer etiquette for the in person/hybrid dichotomy and guidelines for making sure not to miss someone who is trying to make comment remotely. Clearly post tools and resources on the Constituency website so there is a central place users can turn to. Offer 1on1 training with remote participants who don't know how to work the thing

4 5 Hybrid I'm often out of town. This affords me the opportunity to participate.N/A

3 5 Hybrid Viewing the members running the meeting in person.  I prefer in person and don’t attend otherwise. Just Email the agenda and information in pdf versus having to dig for it in files

3 3 No preference offering them my connection is unreliable thank you 

4 5 Hybrid It’s a start. Being Reliable Keep trying to improve.

4 5 Hybrid access for persons with mobility issues who can't attend in person.no suggestions

5 5 Hybrid If attending remotely,  a page or key that shows where to look for the hand raising button,  the chat, etc.  Many people cannot see these at the bottom of the phone screen or just don't know it's even there, or that tapping the screen brings it up.   Maybe this page can be one of the main pages to refer to. 

3 3 Hybrid Volume of speakers Streamlined voting process 

5 5 Hybrid It’s great to have the option to be there or listen in 

5 5 Hybrid

5 5 Remote/Virtual only It allows people like myself the opportunity to attend and stay aware of happenings without the pressure to attend in person. I am not able to make in person meetings and would miss out on minor details that happen between the main topic notes. I would miss out on the nuances if I was just reading a recap of the event. 
1. Auto generated Captions or transcription generation in the Zoom chat. This could be helpful for those that are hard of hearing. 
2. Moderated and posted comments in the Zoom meeting chat that identify meeting progress and top notes
3. Allowing all participants to submit questions or notes throughout the meeting in a written format, perhaps by text to a shared chat or moderator. Basically allowing them to hold that note until its time for when questions are allowed. 

Thank you for your hard work survey team! You're very much appreciated!

3 4 Hybrid

5 5 No preference Clear and accessible 

4 4 Hybrid Wide participation from a diverse group of people. An introduction at the start of the meeting for first time members or those who haven't been in a while but want to participate 

5 3 Hybrid This questionnaire is being used to only have one choice of meeting. Thus hybrid covers both in person + computer. It is important to have contact in person of the Board + membership to be able to talk to each other face to face or by phone. This effort is to move to computer meetings + not face to face. You want to email / text and not discuss issues. How can we discuss issues better?


